Open Doors 2015

EvaluationReport
Susan Potter, Julg015

2 Leicester-Shire SlnfO T‘ll a B|B|C]

g Music, V|IVAp ORrcHESTRAS (ine. %ﬁ“ﬂ%’;ﬁ"



A& fA1SR R2AYy3 WFANBQ IyR L ftA1SR R2Ay3 Wgl G4SNDRD®
322R GFrf1{AYy3aH I'yYR  fAGOES O0AG 2F Y2@QAYy3IH || @Ay 3
shiverlike this. | like the guitar, yes, | like all music. Good to listen to Jack play the guitar, | like that
very much! Yes, theyagl32 2 R 028 aH¢

Participant Student, Open Doors 2015
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be seen as a token gesture butw@ally opening the event.he legacy of that for our students is
quite profound. Many of theomments back from staff and parents yesterday were related to
the positive impacts® G KS LINRP 2SOl dzll2y GKS a0OK22f o¢

Participant Teacher, Open Doors 301

GL I Qdalyiked thé songs. Wow! They were made from all the ideas of the ctldireauld

NEBIFftfte tA1S 2 tSINYy (GKS az2y3az &2dz {y26z & LI N
have a school like that here today. They can learn instruments just like us and also, they can show
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Measham School Student, Open Doors 2015
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but there is some kind of extraordinary clge that occurs ithat yougivefar more than you

receive which then reinvigor&&d ¢ KI i @2dz R2 6KSYy @&2dz LISNF2NY Ay |

Sinfonia Viva Musician, Open Doors 2015

oNot only was this a truly inspiring project, it sets a new benckrmaterms of enabling children
and young people in specialists schools to participatachestral music making of the highest
standard on equal terms with their peers. The learning from the project will infludrecevork of
all partners and should be disseminated widelyabling more children and young people with

additional needs texperience the amazing world of orchestras, their music and mustcians.

Project Partner, Open Doors 2015
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1 Introduction

There is widespread consensus that engagement iratteaffects and changes lives. Culture and

the arts play an important part in the health and vitality of communities, creating vibrant and
attractive places for people to live and work, bringing pleasure and enjoyhieme. arts teach us

about the presehand the past through dance, drama, literature, music and visual art. They cut
across differences in culture, educational background and ability, bringing every subject to life and

turning abstractions into concrete reality.

England is a world leader imusic educatiofy while provision has existed locally for over 50 years.
Recent developments have add&dnational funding, so that aftudents mighthave the
opportunity to learn a musical instrument. New partnership working is starting to developiity m
areas of the country. However, as noted in the Henley Répibit standard of music education
differs across the countryherefore chang is needed to enable all studertsreceive a high

quality music educatioand particularly those young peopldtivadditional and/or specific
educational needsAt a policy level, the National Plan for Mdsscenabling children from all
backgrounds and every part of England to have the oppadstuniplay an instrumentto make

music with others, to learn to sirand to progress to the next level of excellence.

1NCA (2009)A Manifesto for the Artd_ondon: National Campaign for the Arts

2National MusicPafdA LI G A2y S5ANBOG2NDA wSLE2NI dHamno®
http://www.thefms.org/wp- content/uploads/2010/12/nmpemusicdata-report-october2010final.pdf
3Henley, D. (2011Music Education in England: A Revieéandon: DCMS/Dept. for Education
4DCMS (2011)Yhe Importance of Music. A National Plan for Mustndon: DCMS/Dept. for Education



The United Nation's Convention on the Rights of the Child (UNGIR(s that every child in the

UK is entitled to over forty specific rights, including the right to education, leisure, culture and the

arts. In recognition of the vulnerability of those children with special educational needs regarding
aSANBAFIGA2Y YR RAAONAYAYIGA2yS I NOIAOES Ho adl aS
assistance shall be designed to ensure the child Hastefe access to education, health care and
NEONBIGA2Y 2L NIdzyAdGASa Ay I YIFyYyySNI O2yRdzOA @S
integration and individual development, including his or beltural and spirituatievelopmentb £

TheLeiceste-Shire Music Education Hulmay be seen to suppothese farreaching ambitions.

LeicesterShireMusic Education Hubnderstandghat music has the power to transform young

fABSar 6AGK | LINRPOSY LRAAGADS AYLiodmlianry OKAf RNBY
emotional develoment. The Huliecognise that participation in creative music activities has

AYLI OGa dzll2y &aiddzRSydGaQ FdadgAaAGdzRSas FGdlFAyYSyYyG | yF
studies in recent yearslowever, many children and yng people continue to leave school having
neverlearned to play a musical instrument, watched a live mpsidormance in a theatre or

listened b professional musician3he Hulworks to redress thignbalance, inspiring children and

their teachers taengage directly withmusic organisations and individual musicians

LeicesterShire Music Education Hub is committed to delivering high quality, inclusive music
provision for young people in special needs sg$i. Ashmount SESthool, Loughboroudland
Nether Hall SEI$chool, Leicest&were invitedto participatein the Open Doors Pilotlelivered by
Sinfonia Vivawith support from LeicesteShire Music Education Hub and Orchestras'L.ivhe
project was part of Orchestras LR&ealth and wellbeing progmme, seeking to widen access to
live professional orchestral music. Working with a wide range of partners including Music Education
Hubs and professional orchestras, Orchestras Live is researching and developing new ways for
people with additional needtengage with and enjoy orchestral musimmplementing the

strong music provisioalreadyexisting at thesechools, Sinfonia Viva delivered the first phase of
Open Doors at Ashmount School from February to July 2014. The secondptiaserogramme
took place at Nether Hall Schodkicestefrom Aprilto July 2015with creative direction from Jack
Ross, Dave Ayres and Mativ Dunn

5 http://www.nidirect.gov.uk/childrenshumanrights
6 http://leicestershiremusichub.org/

7 http://www.ashmount.leics.sch.uk/

8 http://www.netherhall.leicester.sch.uk/

9 http://www.vivaorch.co.uk/

10 http://www.orchestraslive.org.uk/
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This innovativeroject was delivered to children andyng people attending Nether H&kthool,
sensitivelydesignedo accommodate for a wide range of special educational néeels

behavioural, emotional and social needs; specific learning needs with literacy and number work;
communication, speech and language difficulties; physical disability; congenital mediealthr h
conditions; hearing or visual impairmenénd diverse learning preferenc@se. auditory, visual,
tactile and kinaesthetic)lhe project included a rich programneé inspiring,creativeactivities
(i.e.developingsounds and phrases inspired gwal imagery; call and response through voice and
percussion; devising new compositions and/or songs; suggesting signs and body actions to
accompany lyrics; collective singing and listehangd cuninated intwo celebratorysharing

events which tookplace at Nether Hall Scho@ind De Montfort Hall, Leicester.

GeCKIFG ¢Fa FrydlFraldAoH !'oaz2ftdziSte oNREfEfAFYIGIH L NX
0KNRAdAK® ¢2 0SS K2ySadsx oKSy Ad FANRG@Iygot | NISR L
32248 odzYLla | FUSNI 60SAYy3d gAUGK GKS OKAf RNBY 2y &l
pupils is immense. It has created a real buzz throughout the school. The guys have been so

great, really super. They have just been so accepting of@@igé @ 2 S O2dzZ Ry Qi KI @S

a better team. It has been a joy to work with them, an absolutejoy!

Participant Teacher, Open Doors 301




2 Aims and objectives

2.1 Aims

Open Dooraims to develop a strong relationship beten Sinfonia Viva, Leicest8hire Music
Education Hub, Orchestras Live and Nethdt Slehool, providing a wide rangeagportunities
for young people and staff across the school to participate in music makahgglimg the
opportunity for a smaller gup ofyoung people to perform alongside Sinfonia Viva and
Leicestershire Schools Music SerflceMS)Through the delivery of thproject, SENtudents
from Nether HalSchoolill work towards two performances, within their school buildingand at
De Montfort Hall The outcome of the projeawill includea set of principles that mdye applied
to SEN settings and inform the futurexeelopment of music for studentsith specialeducational
needs,including enablingoung people to visit/andr perform d professional arts¥enues (e.g

De Montfott Hall) alongside their peers fromainstream schools.

2.2 Objectives

A To provide all students at Nether Hall School with¢kperienceof working alongside
professional musicians during a seriepcticalmusic workshops

A To provide a smiler group of students witthe opportunity to work closely with musicians
from Sinfonia Viva and LSM8Broughan intensive creative music project

A To inspire creativity and encouga teamwork amongst all projecparticipants

A To boost the confidence and seteem ofproject participants

A To provide aropportunity for skills sharing between Sinfonia Viva, LeiceStere Misic
Education Hub antkachers involved in the project

A To enable studentom Nether HalSchoolkhe chance to inflenceconcert programming

A To provide studentfrom Nether HalSchool the opportunityo perform alongside Sinfonia
Viva and LSM8 & special i¥school performance, in addition to tHeSMS showcase
performance at De Montfort Hall

A To usethe project as a means for further investigating how young people with special
educationalneeds mighbe better integrated into mainstream events and opportunities

A To further extend the relationship between Sinfonia Viva, LeiceShare Music Educatiadub

and Orchestras Live.



3

Evaluation methodology

Susan Potter was invited to completéba y | LJa K 2 (i of Spért Doadizoril i sfetEhire

Schools Music Service (LSMB3jroughconsutation with the Strategy Development Manager

an evaluation mthodology was proposed, including quantitative and qualitative measures

appropriate to participant needS he aims of thibrief evaluation are to:

A
A

Design and deliver an evaluation appropriate and sensitive to the needs of participants
Examine the proce®s, outcomes and impacts for both individuals and organisations
participating h Open Door2015 (Phase)2

Draw out any general lessons for the demhent and improvement of th Open Doors

projectandfuture LSMS music programmes

Data for analysis wamllected between Apriind July 2015 via the following mears,order

to document and evaluate the processes, outcomes and impacts of the programme:

A

> > > > > >

> >

Initial scoping and desk research pertaining to existing data

Plannirg meeting with Open Doors Bject Teanto establish aims andbjectives

of the pilot projectand its subsequent evaluation

Obsenation of CPD twilight workshop delivered to teaching and support staff
Obsenation ofsixin-school music workshopelivered to students and teachers
Obsrvation and documentationf one finalin-school sharing event

Observation and documentation ohefinal public showcase event

54 formative interviews completeavith participants (i.e. studentgeachersand
teachingassistantsproject team members andhusiciars; wider project stakeholdejs
13 summativeevaluation questionnaires compledeby participanstudents

Four summativeevaluation questionnairesompleted by teaching and support staff

Foursummative e.questiomaires completed by project team memis.

Important themes have been analysed, compared and contrasted from each set of data, in order to

develop meaning and illuminate the findings. It is hoped that this method follows on logically from

the objectives, to provide a robust and holistic exaian to sipport the devdopmert of Open

Doorsin 2016 and beyond

10



4 Inputs and outputs

The Open Doorfroject2015(Phase Presulted in the following inputs and outputs:

A Delivery oftwo observaton and planning meetingsjith Nether HallSchool staffand Open

Doors Project Team (i.e. project coordinaaworkshop leadeand Sinfonia Vivanusicians)

A Delivery of one after scho@PD sessidpy three Open Doors project team members and

attended ly seventeaching and support staff

A Delivery of fiveandidA RdzZl £ W@ St 02 Y S manzes delivirédactaDNether Bl LIS NJF 2 NJ

School students, parents/carergachers/support staff, by threSinfonia Viva musicians

A Delivery ofl2individualin-school music workshops, fatdlied by members o®pen Doors

Project Team (i.e. project coordinatymworkshop leader and Sinfonia Viraisicians)

A Delivery ofonein-schoolconcert andcommunity sharing evenfacilitated by members
of the Open Doors Project Team (i.e. project coordinatwmskshop leadersaind12

additionalSinfonia Vivanusicians)

A Delivery of one high profileoncert andcommunitysharing event (i.e. LSMS Summer
Festivakt De Montfort Hall Leicester)facilitated by members oDpen Doors Project Team

(i.e. project coordinatorsyorkshop leadrsand12 Sinfonia Vivanusicians)

A Engagement with 8#dividual studentsand 53teachingsupport staff, through the

Open Doors workshop programme

A Enggement with 83tudents 53 teachingsupport staff, 10 wider family members and

friendsthrough thein-schoolOpen Doors community sharing event

A Engagement with 476hildren arl young people (. pupils and students fromnainstream
schools) and 508dults(i.e.governorsparents and friends; wider stakeholdeeg)dience

membersthrough theLSMS Summetestival at De Montfort Hall.

11



5 Quantitative findings

In combination with other means of data collection (i.e. observation, audio recorded interviews,
photographic documentation), a short evaluation questionnaire was deliverédttostudents and
teachers for completion ahe end of Open Doors 2015. A total of 13 students atebdherg

support staffcompleted these questionnaires, resultimgthe followingfindings.

5.1 Students

The Open Doors student questionnairincluded a rang of quantitative items (using a thumbs up
scale) to investigate participant responses to their overall enjoyment and more specific elements of
the programme(i.e. live music on arrival at sablp music making workshops/orking with the
musiciansfinal sharing events An analysis of data collectfém these questionnaires revealed

the following quantitative findings:

A 2KSYy a1SR 6KSGKSNI KSe WiA{SR (KS Y2NyAy3a Ydza
(92%) reported that they liked @ lot, while the ramaining 8%studentsliked it a little

A When askedwhetK SNJ 1 KS& Wi A1 SR 42 NJ] QY giedednajstity i O1 = 51 @S
students(92%) reported that they liked & lot, while the remaining 8%tudentsliked it a little

A When sked whehertheyh&k Wt A1 SR YI { Ay 3 | yREedikayedrhjgriy a2YS y
of students(85%) reportedthey hadliked it a little whilethe remaining 15%tudentsnoted
they had liked it a little

A When skad whetherth& K| R Wf A1 SR LJ | & A yalistudeKt§10iza A OF f Ay &
reported that they hadiked it a lot

A 2KSYy a1SR ¢6KSIUKSN) 6KSé KIR WEA1TSR UKS &LISOAI
had liked it a lot, while the remaining 23% noted they had liked it a little.

Two additional questich ¢ SNBE I RRSR (G2 GKA& &SINRa addzRSyid So©
GKS @2dzy3 LIS2LX S (2 GKAYy]l 2F WGKNBS 3I22R ¢62NRa 0
w2yS GKAy3 Y240 NBYSYOSNBRQ AnMBaysisidfteltotay’ 3 LI NI Ay

participant response® these questionsevealed several common themes, as described over.

11 Appendix i. Student Evaluation Questionnaire
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Figure 5.1 Student responses to qualitative questions

Amazing 4%
Brilliant 7%
Different 4%
Easy 4%
Enjoy 7%
Exciting 4%
Fantastic 18%
Fun 22%
Good 4%
Happy 26%

Dancing 8%
De Montfort Hall 16%
Jack, Dave and Matt 24%
Listening to the music 8%
Makingnew friends 8%
Playing the instruments 20%
Smiling 8%
The Water Song 8%

Open Door2015Evaluation Bport. Susan Potter, July 2015
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5.2 Teachers

As with the participant students, evaluation questionnatteere delivered to teacherand
support staff engaged in the Open Doors Pilot Pioj@ciestionnaires included a range of
gquantitative items to investigate teacher response®tg.specific aspects of the programme;
teacher and student expectationsypacts upon studentsvider impacts upon music practice
across the schooA total of faur participants(i.e. one teacher and thregupport stafj complded

the questionnaire, resulting ithe following findings.

3.2.1 Ovenwiew of Open Doors 2015

A 9Qnce their initial training,only 25% respondentsiad received specific tiaing in music
teaching, whie 7% had not asked to what extent Open Doors had made a positive impact

~ % X oA

dzLR2 Y  $NK#zDA A OS | O NRPespondénkeSm oK Ee 2NRID2 NIEFS R WASNE Y
A 2KSy +a1SR ¢6KIi (KSeé KFER WK2LISR (2 3lstady Q FTNRY
S fa8 IyR (SOKYyAIljdz§aQ F2NJ Sy3al 3IAy

Hp: Y2GSR WwWi2 aSS K2¢g adzOK I YdzZAAO LINR2SO0 42 dz

12 Appendix ii. TeachdEvaluation Questionnaire
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A When aske to what extent the Open Doors Pilot Projéed $het theirown expectat?2 y & Q >

AN v oA A~ oA

allrespondents (100%)suggested it ha®! S E O StieR éxpeflations

A When asked to what egnt Open Door&k | R WY 8 (i dzZRR $ & HX) Eneela§ad i G A2y & Q5

AN ¥ A A ¥ A @~

allrespondentg100% dzZ33S & 1 SR A Ustudehtéxpedt8idsOS SRS RQ

Additional questions asked pagipant teachers toate individualelements ofOpen Door2015
As describd below, when asked to rate different partsf the programmgi.e. CPD event; music
making workshops; community sharing events; workshop leaders and cotiterigrger majority

of responses werence agairextremely positive.

A When aged to what extent did thé€PDafter schookventQ Y S S éxpeitétiSnk, NJ

AAAAAAA

50%respondentsi dz3 3 S & (1 S S RRibctaiBE WBePR FSE G A0 WFdzZH f & Y
expectationsthe remaining 2%noted theevent onlyW LI NJi A thdir ex®ectstifns Q

A 2kKSy +rai1SR (G2 ¢6KIGd SEGSYyd RAR (KS WYdzaAOAl ya

allrespondentg100%@A dzZ33S&a G0 SR (G KS YdzaA OAl tationsKkF R WSEOSSR

A When asked to what extentdid$h Wa Kl NAy 3 SOSyilik OSt SoNIGAZ2Y RI

AN ¥ oA A v A o~

expectationspnce again allespondentg100%)suggested the evesK | R WSEOSSRSRQ

their expectations

A2KSy Fa1SR (2 6KIG SEGSYd RAR (KS aHg2NJ] 8K2LJ f

respondent100%)xdz3 3S &4 i SR (KSe KhiansWSEOSSRSRQ SELIS

A2KSY Fa1SR G2 6KIG SEGSYl Rbefexpéctaonsybac N & K2 LI ¢

again alrespondentg100%@A dz33S & i SR 02 y i Seirexpdctatibns WSEOSSRSRQ

15



5.2.2 Impactsupon students in shool

A

When askd to what extenthe Open Doors Pilot Projebildmade a positive impact upon

WidzZRSygaRYSYy (im2F: YNBAIODY RSy (a NEURNWASR WISNE Y
ddZ23SaGSR GKS LINPIAINIYYS KFIR YIRSIYRAMFAAGXDEdzA X
Whena { SR (2 ¢KIG SEGSYylG hLSy 522NEGRRQRTEZIORA I YR
02y OSy i NWiesgpnded B MBMI2Z NI SR WIS NE6 réépaddér@isT Ay | RRA U
adzZ33Said SR GUKS LINP2SO0 KI R Y& R GA ILO2 SMYyUIASNG: Q\GYALZHy

Askedwhether Open Doors provided opportunities for studerls take owneship of their
YdzaA O YIordsppRQY Gap YAaUNRYIEENBANBEROYGEAPSIAINBSRQ

a1 SR 6KSUGUKSNI GKS LINP2SOG ®&2RB Y2 SdedidizRE 4 &R (&
andseiSa 0 SEYQNB alpR y RSy ila YEeNRPWASRIKINSSRRESRKY 2N,
At the end of the project, 7 respondenteachess suggested their studentow Wt 2 21 F2 NB | NR

to music activitie® Y 2 NB  dukly, whild_2Be€pbndents also suggested their students
werenowWY2 NBE O2y FARSY (G Rdz2NAYy3I YdzaA O OGABGAGASAQ

5.2.3 Impactsupon music practice across the school

A

Askedwhether Operb 2 2 NB KIF R IAGSY YdzaAO | yR &2dzyR WI KA
allrespondentteaches (100%)W & (G N2 ySIR B | I NB

l 81 SR sKSUKSNI KS LINR 2SO0 Kwals, usisgydxe aztll 3SR YI | A
A Y & G NHzY S yréspoider2fMEMENRIY 3t &8 | INBSRQ

1 1SR 6KSGKSNI hLISy 522 NB K| R estifea@zadmim@BIRt @ KS 2
in their music making, alespondentg100%W 2{yNIf @ | INBSRQ

la1SR (2 6KIFG SEGSYyld GKS LINR2SOlconfideriReiy RS | LI
Ydzi A O Y lrdspoytEn®I00%NE L2 NI SR WHSNE Y dzOKQ

Finally, when sked to what extent the Open Doors Pilot Project haable anmpact upon
WiSI GERBYSY (G 27T YedpandddtoWin{g:yo3 NS LI2INEI SR WOSNE Yo
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6 Qualitative findings

6.1 Students

Evaluation dataalected from all sources (i.e. observation, visual documentation, audio recorded

interviews, questionnaires) reflected an extremphysitive response to the Open Doors project.

Students describethe workshopprogrammeasW | Y | Q@0yNH fehjoyabbQi @ R WS EOA G A y 3
while the delivering musiciansvere described a¥ ¥ dzy' y &Qy¥ R W/ 3 DaRanaly dssafatd

revealed that the most significant outcomes for students were as follows:
A Engagementinspirationand enjoyment

A Enhancedacial and conmunicationskills

A Increased anfidence and selésteem
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