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“I liked doing ‘fire’ and I liked doing ‘water’. It was good listening to the music. Good listening and 

good talking! And a little bit of moving! Having the pictures is good, when it’s cold it makes you 

shiver like this. I like the guitar, yes, I like all music. Good to listen to Jack play the guitar, I like that 

very much! Yes, they are all good boys!” 

        Participant Student, Open Doors 2015 

 

“It will be really nice to showcase our work alongside other mainstream schools. I feel that we 

absolutely stand up to their standards! We are on a par and I think that’s very important. Not to  

be seen as a token gesture but actually opening the event. The legacy of that for our students is 

quite profound. Many of the comments back from staff and parents yesterday were related to  

the positive impacts of the project upon the school.” 

         Participant Teacher, Open Doors 2015 

 

“I actually really liked the songs. Wow! They were made from all the ideas of the children? I would 

really like to learn the songs, you know, as part of our school music time. I think it’s a good idea to 

have a school like that here today. They can learn instruments just like us and also, they can show 

that they’re really good at certain things. I mean just because they have a disability, doesn’t mean 

that they can’t play music. I really liked watching them rehearse, it was fun!”   

 

Measham School Student, Open Doors 2015 

 

 

“It’s one thing to stand on the stage and play to people, that’s all very nice but there is a different 

kind of sharing that happens when you work together. I’ve never been able to articulate what it is 

but there is some kind of extraordinary change that occurs in that you give far more than you 

receive, which then reinvigorates what you do when you perform in a more formal context.”  

 

Sinfonia Viva Musician, Open Doors 2015 

 

“Not only was this a truly inspiring project, it sets a new benchmark in terms of enabling children 

and young people in specialists schools to participate in orchestral music making of the highest 

standard, on equal terms with their peers. The learning from the project will influence the work of  

all partners and should be disseminated widely, enabling more children and young people with 

additional needs to experience the amazing world of orchestras, their music and musicians.” 

  

Project Partner, Open Doors 2015 
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1  Introduction 

                                                                                               

There is widespread consensus that engagement in the arts affects and changes lives. Culture and 

the arts play an important part in the health and vitality of communities, creating vibrant and 

attractive places for people to live and work, bringing pleasure and enjoyment.1 The arts teach us 

about the present and the past through dance, drama, literature, music and visual art. They cut 

across differences in culture, educational background and ability, bringing every subject to life and 

turning abstractions into concrete reality.  

 

England is a world leader in music education2, while provision has existed locally for over 50 years. 

Recent developments have added to national funding, so that all students might have the 

opportunity to learn a musical instrument. New partnership working is starting to develop in many 

areas of the country. However, as noted in the Henley Report3, the standard of music education 

differs across the country, therefore change is needed to enable all students to receive a high 

quality music education and particularly those young people with additional and/or specific 

educational needs. At a policy level, the National Plan for Music4 is enabling children from all 

backgrounds and every part of England to have the opportunity to play an instrument, to make 

music with others, to learn to sing and to progress to the next level of excellence.  

                                                 
1 NCA (2009). A Manifesto for the Arts. London: National Campaign for the Arts 

2 National Music Participation Director’s Report (2010).  

http://www.thefms.org/wp content/uploads/2010/12/nmpd-music-data-report-october-2010-final.pdf 
3 Henley, D. (2011). Music Education in England: A Review. London: DCMS/Dept. for Education                                                                       

4 DCMS (2011). The Importance of Music. A National Plan for Music. London: DCMS/Dept. for Education 
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The United Nation's Convention on the Rights of the Child (UNCRC)5 states that every child in the 

UK is entitled to over forty specific rights, including the right to education, leisure, culture and the 

arts. In recognition of the vulnerability of those children with special educational needs regarding 

segregation and discrimination, Article 23 states “Recognising the special needs of a disabled child, 

assistance shall be designed to ensure the child has effective access to education, health care and 

recreation opportunities in a manner conducive to the child’s achieving the fullest possible social 

integration and individual development, including his or her cultural and spiritual development.”  

The Leicester-Shire Music Education Hub6 may be seen to support these far reaching ambitions.  

 

Leicester-Shire Music Education Hub understands that music has the power to transform young 

lives, with a proven positive impact on children and young people’s educational, social and 

emotional development. The Hub recognises that participation in creative music activities has 

impacts upon students’ attitudes, attainment and achievement, as endorsed by numerous research 

studies in recent years. However, many children and young people continue to leave school having 

never learned to play a musical instrument, watched a live music performance in a theatre or 

listened to professional musicians. The Hub works to redress this imbalance, inspiring children and 

their teachers to engage directly with music organisations and individual musicians.  

 

Leicester-Shire Music Education Hub is committed to delivering high quality, inclusive music 

provision for young people in special needs settings. Ashmount SEN School, Loughborough7 and 

Nether Hall SEN School, Leicester8 were invited to participate in the Open Doors Pilot, delivered by 

Sinfonia Viva9 with support from Leicester-Shire Music Education Hub and Orchestras Live10. The 

project was part of Orchestras Live’s health and wellbeing programme, seeking to widen access to 

live professional orchestral music. Working with a wide range of partners including Music Education 

Hubs and professional orchestras, Orchestras Live is researching and developing new ways for 

people with additional needs to engage with and enjoy orchestral music. Complementing the 

strong music provision already existing at these schools, Sinfonia Viva delivered the first phase of 

Open Doors at Ashmount School from February to July 2014. The second phase of the programme 

took place at Nether Hall School, Leicester from April to July 2015, with creative direction from Jack 

Ross, Dave Ayres and Matthew Dunn.   

 

                                                 
5 http://www.nidirect.gov.uk/childrens-human-rights 
6 http://leicestershiremusichub.org/  
7 http://www.ashmount.leics.sch.uk/  
8 http://www.netherhall.leicester.sch.uk/  
9 http://www.vivaorch.co.uk/  
10 http://www.orchestraslive.org.uk/ 

 
 
 

http://www.nidirect.gov.uk/childrens-human-rights
http://leicestershiremusichub.org/
http://www.ashmount.leics.sch.uk/
http://www.netherhall.leicester.sch.uk/
http://www.vivaorch.co.uk/
http://www.orchestraslive.org.uk/
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This innovative project was delivered to children and young people attending Nether Hall School, 

sensitively designed to accommodate for a wide range of special educational needs (i.e. 

behavioural, emotional and social needs; specific learning needs with literacy and number work; 

communication, speech and language difficulties; physical disability; congenital medical or health  

conditions; hearing or visual impairment), and diverse learning preferences (i.e. auditory, visual, 

tactile and kinaesthetic). The project included a rich programme of inspiring, creative activities  

(i.e. developing sounds and phrases inspired by visual imagery; call and response through voice and 

percussion; devising new compositions and/or songs; suggesting signs and body actions to 

accompany lyrics; collective singing and listening) and culminated in two celebratory sharing 

events, which took place at Nether Hall School and De Montfort Hall, Leicester.  

 

“That was fantastic! Absolutely brilliant! I really loved it! In fact, I’ve loved it all, the whole way 

through. To be honest, when it first started I had no idea it would end like this. I’ve actually got 

goose bumps after being with the children on stage! The impact that it’s had on the staff and 

pupils is immense. It has created a real buzz throughout the school. The guys have been so 

great, really super. They have just been so accepting of everybody. We couldn’t have asked for  

a better team. It has been a joy to work with them, an absolute joy!” 

 

Participant Teacher, Open Doors 2015 
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2  Aims and objectives 

 

2.1   Aims 

 
Open Doors aims to develop a strong relationship between Sinfonia Viva, Leicester-Shire Music 

Education Hub, Orchestras Live and Nether Hall School, providing a wide range of opportunities  

for young people and staff across the school to participate in music making, including the 

opportunity for a smaller group of young people to perform alongside Sinfonia Viva and 

Leicestershire Schools Music Service (LSMS). Through the delivery of the project, SEN students  

from Nether Hall School will work towards two performances, within their school building and at 

De Montfort Hall. The outcome of the project will include a set of principles that may be applied  

to SEN settings and inform the future development of music for students with special educational 

needs, including enabling young people to visit/and or perform at professional arts venues (e.g.  

De Montfort Hall) alongside their peers from mainstream schools.  

 
 

2.2   Objectives 

 
 To provide all students at Nether Hall School with the experience of working alongside 

professional musicians during a series of practical music workshops  

 To provide a smaller group of students with the opportunity to work closely with musicians 

from Sinfonia Viva and LSMS, through an intensive creative music project  

 To inspire creativity and encourage team work amongst all project participants 

 To boost the confidence and self-esteem of project participants  

 To provide an opportunity for skills sharing between Sinfonia Viva, Leicester-Shire Music 

Education Hub and teachers involved in the project  

 To enable students from Nether Hall School the chance to influence concert programming  

 To provide students from Nether Hall School the opportunity to perform alongside Sinfonia 

Viva and LSMS in a special in-school performance, in addition to the LSMS showcase 

performance at De Montfort Hall  

 To use the project as a means for further investigating how young people with special 

educational needs might be better integrated into mainstream events and opportunities  

 To further extend the relationship between Sinfonia Viva, Leicester-Shire Music Education Hub 

and Orchestras Live.   
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3  Evaluation methodology 

 

Susan Potter was invited to complete a ‘snapshot evaluation’ of Open Doors for Leicester-Shire 

Schools Music Service (LSMS). Through consultation with the Strategy Development Manager,  

an evaluation methodology was proposed, including quantitative and qualitative measures 

appropriate to participant needs. The aims of this brief evaluation are to: 

 

 Design and deliver an evaluation appropriate and sensitive to the needs of participants 

 Examine the processes, outcomes and impacts for both individuals and organisations 

participating in Open Doors 2015 (Phase 2) 

 Draw out any general lessons for the development and improvement of the Open Doors  

project and future LSMS music programmes. 

 

Data for analysis was collected between April and July 2015 via the following means, in order  

to document and evaluate the processes, outcomes and impacts of the programme: 

      

 Initial scoping and desk research pertaining to existing data 

 Planning meeting with Open Doors Project Team to establish aims and objectives  

of the pilot project and its subsequent evaluation 

 Observation of CPD twilight workshop delivered to teaching and support staff 

 Observation of six in-school music workshops delivered to students and teachers 

 Observation and documentation of one final in-school sharing event 

 Observation and documentation of one final public showcase event 

 54 formative interviews completed with participants (i.e. students, teachers and  

teaching assistants; project team members and musicians; wider project stakeholders) 

 13 summative evaluation questionnaires completed by participant students 

 Four summative evaluation questionnaires completed by teaching and support staff 

 Four summative e.questionnaires completed by project team members. 

 

Important themes have been analysed, compared and contrasted from each set of data, in order to 

develop meaning and illuminate the findings. It is hoped that this method follows on logically from 

the objectives, to provide a robust and holistic evaluation to support the development of Open 

Doors in 2016 and beyond. 
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4 Inputs and outputs  

 

The Open Doors Project 2015 (Phase 2) resulted in the following inputs and outputs: 

 

 Delivery of two observation and planning meetings, with Nether Hall School staff and Open 

Doors Project Team (i.e. project coordinators, workshop leader and Sinfonia Viva musicians) 

 
 Delivery of one after school CPD session by three Open Doors project team members and 

attended by seven teaching and support staff 

 

 Delivery of five individual ‘welcome to school’ live performances delivered to all Nether Hall 

School students, parents/carers, teachers/support staff, by three Sinfonia Viva musicians 

 

 Delivery of 12 individual in-school music workshops, facilitated by members of Open Doors 

Project Team (i.e. project coordinators, workshop leader and Sinfonia Viva musicians) 

 

 Delivery of one in-school concert and community sharing event, facilitated by members  

of the Open Doors Project Team (i.e. project coordinators, workshop leaders and 12  

additional Sinfonia Viva musicians) 

 

 Delivery of one high profile concert and community sharing event (i.e. LSMS Summer  

Festival at De Montfort Hall, Leicester), facilitated by members of Open Doors Project Team  

(i.e. project coordinators, workshop leaders and 12 Sinfonia Viva musicians) 

 

 Engagement with 83 individual students and 53 teaching/support staff, through the  

Open Doors workshop programme 

 
 Engagement with 83 students, 53 teaching/support staff, 10 wider family members and  

friends through the in-school Open Doors community sharing event 

 
 Engagement with 478 children and young people (i.e. pupils and students from mainstream 

schools) and 500 adults (i.e. governors, parents and friends; wider stakeholders) audience 

members through the LSMS Summer Festival at De Montfort Hall. 
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5 Quantitative findings             

 

In combination with other means of data collection (i.e. observation, audio recorded interviews, 

photographic documentation), a short evaluation questionnaire was delivered to both students and 

teachers for completion at the end of Open Doors 2015. A total of 13 students and 4 teachers/ 

support staff completed these questionnaires, resulting in the following findings.  

 

 

5.1 Students 
 

The Open Doors student questionnaire11 included a range of quantitative items (using a thumbs up 

scale) to investigate participant responses to their overall enjoyment and more specific elements of 

the programme (i.e. live music on arrival at school; music making workshops; working with the 

musicians; final sharing events). An analysis of data collected from these questionnaires revealed 

the following quantitative findings: 

 

 When asked whether they ‘liked the morning music’, the larger majority of students  

(92%) reported that they liked it a lot, while the remaining 8% students liked it a little 

 

 When asked whether they ‘liked working with Jack, Dave and Matt’, the greater majority of 

students (92%) reported that they liked it a lot, while the remaining 8% students liked it a little 

 

 When asked whether they had ‘liked making and singing some new songs’, the greater majority 

of students (85%) reported they had liked it a little, while the remaining 15% students noted 

they had liked it a little 

 

 When asked whether they had ‘liked playing the musical instruments’, all students (100%) 

reported that they had liked it a lot 

 
 When asked whether they had ‘liked the special sharing event’, 77% students reported they 

had liked it a lot, while the remaining 23% noted they had liked it a little.    

  

Two additional questions were added to this year’s student evaluation questionnaire, encouraging 

the young people to think of ‘three good words to describe the music project’ and also, to share the 

‘one thing most remembered’ from taking part in Open Doors 2015. An analysis of the total 

participant responses to these questions revealed several common themes, as described over. 

  

                                                 
11 Appendix i. Student Evaluation Questionnaire 
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Figure 5.1 Student responses to qualitative questions 

 

 

Q. Can you think of three good words to describe the music project? 

 

 

Amazing 4% 

Brilliant 7% 

Different 4% 

Easy 4% 

Enjoy 7% 

Exciting 4% 

Fantastic 18% 

Fun 22% 

Good 4% 

Happy 26% 

 
 
 
 

 

Q. What one thing will you remember most from the music project?  
 

Dancing 8% 

De Montfort Hall 16% 

Jack, Dave and Matt 24% 

Listening to the music 8% 

Making new friends 8% 

Playing the instruments 20% 

Smiling 8% 

The Water Song 8% 
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5.2  Teachers 

 

As with the participant students, evaluation questionnaires12 were delivered to teachers and 

support staff engaged in the Open Doors Pilot Project. Questionnaires included a range of 

quantitative items to investigate teacher responses to e.g. specific aspects of the programme; 

teacher and student expectations; impacts upon students; wider impacts upon music practice 

across the school. A total of four participants (i.e. one teacher and three support staff) completed 

the questionnaire, resulting in the following findings. 

 

 
3.2.1 Overview of Open Doors 2015 
 

 Since their initial training, only 25% respondents had received specific training in music 

teaching, while 75% had not; asked to what extent Open Doors had made a positive impact 

upon ‘music practice across the school’, all respondents (100%) reported ‘very much’ 

 

 When asked what they had ‘hoped to gain’ from the Open Doors Pilot Project, 75% suggested 

‘new ideas, skills and techniques’ for engaging students in music making, while the remaining 

25% noted ‘to see how such a music project would work’  

 

 

                                                 
12 Appendix ii. Teacher Evaluation Questionnaire 
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 When asked to what extent the Open Doors Pilot Project had ‘met their own expectations’,  

all respondents (100%) suggested it had ‘exceeded’ their expectations 

 

 When asked to what extent Open Doors had ‘met their students’ expectations’, once again  

all respondents (100%) suggested it had ‘exceeded’ student expectations 

 

Additional questions asked participant teachers to rate individual elements of Open Doors 2015.  

As described below, when asked to rate different parts of the programme (i.e. CPD event; music 

making workshops; community sharing events; workshop leaders and content) the larger majority 

of responses were once again extremely positive.  

 

 When asked to what extent did the ‘CPD after school event’ meet their expectations,  

50% respondents suggested it ‘exceeded’ expectations, while 25% felt it ‘fully met’ their 

expectations; the remaining 25% noted the event only ‘partially met’ their expectations 

 

 When asked to what extent did the ‘musicians in school’ meet teacher expectations,  

all respondents (100%) suggested the musicians had ‘exceeded’ their expectations 

 

 When asked to what extent did the ‘sharing event/celebration day’ meet teacher 

expectations, once again all respondents (100%) suggested the events had ‘exceeded’  

their expectations 

 

 When asked to what extent did the ‘workshop leaders’ meet teacher expectations, all 

respondents (100%) suggested they had ‘exceeded’ expectations 

 

 When asked to what extent did the ‘workshop content’ meet teacher expectations, once 

again all respondents (100%) suggested content had ‘exceeded’ their expectations 
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5.2.2 Impacts upon students in school  

 

 When asked to what extent the Open Doors Pilot Project had made a positive impact upon 

‘students’ enjoyment of music’, 100% respondents reported ‘very much’, while 100% also 

suggested the programme had made a positive impact upon ‘students’ understanding of music’ 

 

 When asked to what extent Open Doors had made a positive impact upon ‘students’ focus and 

concentration’, 100% respondents reported ‘very much’; in addition, 100% respondents 

suggested the project had made a positive impact upon ‘students’ social interactions’  

 

 Asked whether Open Doors provided opportunities for students ‘to take ownership of their 

music making’, 75% respondents ‘strongly agreed’ while 25% respondents ‘agreed’  

 

 Asked whether the project ‘promoted creativity and teamwork, boosting students’ confidence 

and self-esteem’, 75% respondents ‘strongly agreed’, while 25% ‘neither agreed nor disagreed’ 

 

 At the end of the project, 75% respondent teachers suggested their students now ‘look forward 

to music activities’ more than previously, while 75% respondents also suggested their students 

were now ‘more confident during music activities’ 

 

 

5.2.3 Impacts upon music practice across the school  

 

 Asked whether Open Doors had given music and sound ‘a higher profile in their school’,  

all respondent teachers (100%) ‘strongly agreed’ 

 

 Asked whether the project had ‘encouraged making music in new ways, using voice and 

instrumentation’, all respondents (100%) ‘strongly agreed’ 

 

 Asked whether Open Doors had ‘encouraged the school to be more creative and experimental’ 

in their music making, all respondents (100%) ‘strongly agreed’ 

 

 Asked to what extent the project had made a positive impact upon ‘teachers’ confidence in 

music making’, all respondents (100%) reported ‘very much’  

 

 Finally, when asked to what extent the Open Doors Pilot Project had made an impact upon 

‘teachers’ enjoyment of music making’, all respondents (100%) reported ‘very much’. 
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6  Qualitative findings           

 

6.1 Students 

 

Evaluation data collected from all sources (i.e. observation, visual documentation, audio recorded 

interviews, questionnaires) reflected an extremely positive response to the Open Doors project. 

Students described the workshop programme as ‘amazing’, ‘brilliant’, ‘enjoyable’ and ‘exciting’, 

while the delivering musicians were described as ‘funny’, ‘nice’ and ‘good boys’. An analysis of data 

revealed that the most significant outcomes for students were as follows: 

 

 Engagement, inspiration and enjoyment 

 Enhanced social and communication skills 

 Increased confidence and self-esteem. 
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6.1.1  Engagement, inspiration and enjoyment 

 

Through its student centred design and inclusive mode of delivery, Open Doors 2015 resulted in 

high levels of engagement, inspiration and enjoyment for the young participants. Each Open Doors 

workshop accommodated for a wide range of educational needs (e.g. ADHD; ASD; MDVI; PMLD) 

and included a diversity of learning preferences (i.e. auditory, visual, tactile and kinaesthetic), at 

once providing accessible opportunities for all students. An exploratory manner of working also 

allowed students the opportunity to evolve their individual musical styles, with the skills and 

support of the three delivering professional musicians.  

 

“For some of the other, more sensory learners, it was so good to have them included in the 

session. Jacob just enjoyed being in the space and listening to the music. He was reaching out to 

the clarinet, to feel the clarinet, which was lovely to see. He wasn’t very vocal today but able to 

experience a completely different sound world and on his own terms. He was obviously very 

happy because he’s always quick to show his displeasure. He cries quite easily if he is displeased 

with something. He was very calm throughout the session, so that went well for him.”  

 

Participant Teacher, Open Doors 2015 

 

Students experienced high levels of enjoyment through their participation in the Open Doors 

project, with all students (100%) reporting their enjoyment of the programme and all teachers 

(100%) noting the programme had made a positive impact upon ‘students’ enjoyment of music’. 

Verbal and non-verbal students alike were observed to smile, laugh, tease, pat the musicians and 

each other - on frequent occasions and throughout each workshop - suggesting an air of trust, 

playfulness and warmth within the Open Doors programme. This in turn resulted in high levels of 

student engagement throughout the workshops, with 100% participant teachers reporting the 

programme had made a positive impact upon their ‘students’ focus and concentration’. 

 

“This morning went really well! Chloe was engaged and reacting all the way through and for 

both sessions. She was responsive, lots of smiles, lots of vocalising! The song that they created 

at the end was just lovely and she was really aware of those tonal changes and the fact that the 

musicians were really imitating what she was doing. So that went very well! Rohan, who sat 

with me was also really responsive for most of the session and that was lovely to see.”  

 

Participant Teacher, Open Doors 2015 
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6.1.2  Enhanced social and communication skills 

 

Open Doors aims to inspire creativity and encourage team work amongst all project participants. 

One of the most significant outcomes for those students taking part in Open Doors 2015 was a 

development in social and communication skills, with all participant teachers (100%) reporting the 

project had made a positive impact upon ‘students’ social interactions’. Taking part in the 

workshop programme enabled high levels of self-expression and communication - for verbal and 

non-verbal students alike - through playing instruments, singing, making and moving to sound. This 

in turn created a ‘freeing’ atmosphere, where students’ usual patterns of behaviour were altered  

in some manner (e.g. increased concentration; greater efforts to communicate their feelings to the 

musicians and each other; improved social interactions with teaching staff, peers and deliverers). 

 

“Working with the musicians has been good! Yes, very good! It tastes like good, the music, 

tastes like good! And good is singing! Playing also, is very good! I like the singing, yes, very 

much. After this, I feel good! We all happy when we here and instead, Jack is a good boy! Music 

is a beautiful thing. Beautiful singing and also, singing about good things, you know, fire, water, 

earth and air. Swimming and flying, it feels like so. This is a very good thing.”  

 

Participant Student, Open Doors 2015 

 

Those young people who performed both at the in-school sharing event and the high profile 

celebration at De Montfort Hall were observed to be at ease, were fully engaged in the event(s)  

and more importantly, interacted well with the project team members, professional musicians and 

audience members. From the teachers’ perspective, being in an open, public environment outside 

of school, enabling ‘social engagement’ with ‘new and different people’ were all felt to be crucial 

aspects in supporting the development of students’ social and communication skills. These 

elements were in turn observed to increase individual - and indeed collective - levels of confidence  

and self-esteem.  

 

“What struck me yesterday, the children didn’t even seem slightly phased or unnerved by the 

performance experience. They had this natural generosity about them, a real openness, which 

only shone out more clearly in the performance. They were really happy to share their music and 

what they had done with everyone else present. I thought that it went really well and that they 

just took a very natural step up in terms of the excitement of having an audience there to share 

their achievements with. It felt like a really lovely occasion!” 

 

Project Team Member, Open Doors 2015 
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6.1.3  Increased confidence and self-esteem 

 

The Open Doors project aims to support young people with special educational needs to explore 

their own creativity through sound and music-making, while working towards creating new musical 

compositions and performance pieces. The project exposed participants to new and familiar 

musical instruments, as played live by Sinfonia Viva’s musicians in school and at De Montfort Hall, 

Leicester. The workshop programme meanwhile included a diversity of student-centred teaching 

styles and techniques, i.e. sounds and phrases inspired by visual imagery; call and response through 

voice and percussion; devising new compositions and/or songs; suggesting signs and body actions 

to accompany lyrics; collective singing and listening. On conclusion of this year’s programme, 75% 

teachers reported that students ‘looked forward to’ music activities more than previously, while 

75% respondents suggested students were now ‘more confident’ during music activities. 

 

“This morning went very well. Good to work with all these musicians, yes, very good! It’s very 

different to having just Jack and Matt and Dave. Now we have this music in the background.  

I think it’s better for our singing. There is more energy, more life, it’s more lively! I feel very  

good about this afternoon, good to have an audience.”  

 

Participant Student, Open Doors 2015 

 

Encouraging students to contribute their individual ideas during the workshops and employing 

those ideas in the resulting musical compositions (i.e. Fire, Water, Earth and Air) was observed to 

engender a sense of ownership and empowerment amongst participants. The two final sharing 

performances were attended by 563 adults and 561 young people promoting a sense of pride and 

validation, thereby increasing students’ confidence and self-esteem. This year’s Open Doors 

programme was also reported to result in positive outcomes for the young audience members  

(e.g. greater awareness of Sinfonia Viva; increased appreciation of live music; improved focus and 

concentration) and this is worthy of note.   

 

“I’ve worked at Nether Hall for six years and I don’t think I have ever been in an assembly where  

the whole audience has been so quiet and stayed for the whole event. I think that just shows 

how brilliant it was! Usually, the pupils last about twenty minutes before someone gets taken 

out. Yesterday, they were engaged and listening throughout. It just shows the positive effect 

that music can have on everybody, not just the children but everybody!”  

 

Participant Teacher, Open Doors 2015 
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6.2 Teachers 

 
Evaluation data collected from all sources reflected a highly positive response to Open Doors 2015. 

Teachers described the CPD event and student workshops as ‘inspiring’ and ‘stimulating’, while the 

workshop leaders and musicians were described as ‘brilliant’, ‘generous’ and ‘inclusive’. Evaluation 

questionnaires asked teachers ‘one new thing learned’ from the programme, what they ‘planned to 

do next’ with their in-school music making and whether the Open Doors project had made a 

‘positive impact’ regarding teaching music across the school and/or in the classroom. An analysis of 

evaluation data from these questionnaires and on-site interviews revealed that the most significant 

outcomes for teachers were as follows: 

 

 Engagement, inspiration and enjoyment 

 Supporting teaching and learning 

 Stimulation of further activity. 
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6.2.1  Engagement, inspiration and enjoyment 

 

It is evident that Open Doors 2015 provided participant teachers with a range of inspiring music-

based skills and techniques to use with their students on return to the classroom. Teaching staff 

frequently commented upon the good pace and wide range of ideas presented during each 

workshop and the ‘accessible’ and ‘enjoyable’ nature of the project more generally. When asked to 

what extent Open Doors had made an impact upon their ‘enjoyment of music making’, all teachers 

(100%) responded ‘very much’. Having the professional musicians play in the school foyer was 

noted by many to ‘raise musical awareness’, ‘lift the spirits’ and ‘start the day on a high note’.    

 

“I think it’s lovely when we come into school and they’re all playing. It makes such a difference 

to just listening to recorded music. Some of the pupils want to wait for a while, watch and listen 

before going into class. Those who are visually impaired are really aware that the musicians are 

there in the space. You get to see lots of smiley faces when they are here! When we did French 

last week, they had played some French music and that was really nice. For all of us, it really 

gives everyone a lift!”  

        Participant Teacher, Open Doors 2015 

 

As with the students, teachers and musicians were observed to use humour, smile and laugh (on 

frequent occasions and throughout each workshop), suggesting engagement and satisfaction while 

taking part in Open Doors. High levels of enjoyment were observed to decrease levels of anxiety 

and increase levels of confidence across the group. Evaluation questionnaires asked teachers to 

what extent the project had made a positive impact upon their ‘confidence in music making’, again 

resulting in positive responses with all teachers (100%) suggesting ‘very much’. Experiencing a 

range of transferrable skills and techniques, several teachers noted how they had been stimulated 

to explore these new ideas on return to the classroom, while others noted how taking part in Open 

Doors had both ‘inspired’ and ‘fed back’ into their own practice.  

 

“The collaboration between the musicians and myself, that for me has been brilliant! I felt  

really, really part of it which is absolutely wonderful. Because I teach but I am a musician as 

well, it’s been lovely to have been involved in the creative side. That has been quite exciting  

for me actually. I think it will give me new pockets of ideas. In this career you tend to give all  

of the time, so it’s lovely to be fed back. It’s stimulating!”  

 

Participant Teacher, Open Doors 2015 
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6.2.2  Supporting teaching and learning  

 

Open Doors 2015 aimed to provide CPD opportunities for teaching and support staff at Nether Hall 

School, encouraging them to extend their knowledge, confidence and skills in teaching music to 

students with special educational needs. The Open Doors musicians delivered one after-school CPD 

session attended by seven teachers and support staff. This workshop was described as ‘useful’, 

‘practical’ and ‘enjoyable’ with 50% staff reporting the session had exceeded their expectations. 

Evaluation questionnaires asked teachers and support staff ‘one new thing learned’ during the 

project and/or from working with the professional musicians, resulting in the following responses: 

  

 Lots of new and different musical warm-up activities and musical games 

 Take more time with each student, letting them explore instruments, music and sounds   

 The importance of allowing students to input their own ideas and then to use them 

 It has reinforced the value of my own instrumental playing during music sessions. 

 

As previously described, only 25% of teachers suggested they had received specific training in music 

teaching before the project began, while 75% had not. At the end of the project, all teachers 

reported Open Doors had made a positive impact upon ‘music practice across the school’, while 

100% suggested it had prompted them to be ‘more creative and experimental’ in their music 

making. Participation in Open Doors also encouraged teachers to recognise the ‘therapeutic nature 

of music making’, its ‘positive effects’ upon student mood and behaviour, while enabling them to 

‘observe their students’ potential’ in a different setting and/or in a fresh light. 

 

“Music is really good for the students here. When a student doesn’t vocalise, it’s a way of having  

that conversation really but via music. Passing through, eye contact, listening to different 

sounds, movement of the body, you can see whether students are enjoying it or not. I’m not 

really musical at all, so it’s really interesting to see how the students react to different sounds. 

It’s good for us too, gives us new ideas to use with our students and the chance to see them all 

in a different light, responding to different people. Yes, this morning was really good!” 

 

Participant Teacher, Open Doors 2015 
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6.2.3  Stimulating further activity 

 

Open Doors 2015 aimed to provide opportunities for ‘skills sharing’ between Sinfonia Viva, 

Leicester-Shire Music Education Hub and Nether Hall School. The CPD event provided an excellent 

means for the delivering musicians to both present the Open Doors to teachers and support staff, 

while demonstrating their entirely child centred approach to project delivery. This in turn resulted 

in an immediate stimulation of ideas for taking music making activity forward, both during and 

beyond the confines of the project. Evaluation questionnaires subsequently asked teachers what 

they ‘planned to do next’ with their music making, resulting in the following responses:  

 

 Use student ideas more in our school music sessions 

 Do music as much as we can!  

 Plan to have a Glastonbury type day/week in school next year 

 Arrange more workshops, after contacting Viva/other players to discuss  

 Raise funding for further, similar music projects next year. 
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In terms of encouraging ownership and sustained outcomes, teachers frequently commented upon 

the value of ‘working collaboratively’ with the professional musicians, their ‘specialist knowledge’ 

and skills in engaging students in ‘high quality music making’. Teachers and musicians alike 

described the significance of enabling Sinfonia Viva to work in a SEN school setting, providing 

opportunities for increasing disability awareness and understanding within the orchestra, while 

exposing students and teachers alike to new role models and musical activities.   

 

“I think it’s really important to have professional musicians coming in. When they were playing, 

you just saw a completely different reaction from the children. Even having males makes a 

difference. We don’t have any male teachers here and so for the students to see some different 

role models, that makes a difference too, it really does. Then for many of the children who never 

get to see live music, it’s just enrichment. You see some of them smiling and moving in time to 

the music, catching the eye of the musicians, feeling the instruments, it’s really great!” 

 

Participant Teacher, Open Doors 2015 

 

Student workshops meanwhile inspired thinking regarding the potential of skills and resources 

already in existence within the school, with teachers and support staff recognising how music 

making might be further integrated into the curriculum, supporting student development. In 

addition, teachers greatly valued the opportunity to reconnect with their existing musical skills, 

stimulating further activity both within and outside of the classroom.   

 

“In hearing Jack play his guitar, it made me think I want to get mine out and play again. So I’ve 

just booked myself in to have some guitar lessons! That realisation has been really good, to 

recognise that I’m going to do this to improve my skills, which in turn will have a knock on effect 

for everyone I teach. I went home last week absolutely on cloud nine! I’d spent the day in the 

presence of wonderful musicians, creating with them and to be fed back by their enthusiasm 

and skills!”                 

        Participant Teacher, Open Doors 2015 
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7 Learning outcomes 

 

Evaluation data suggests that Open Doors 2015 resulted in extremely positive benefits for the 

larger majority of participants, including students, teachers and musicians. As with any programme 

of this nature - working with numerous individuals and diverse needs - it has also resulted in many 

valuable insights. The following learning outcomes and recommendations are for consideration by 

the Open Doors Project Team and all other stakeholders, to assist the processes of reflection, 

discussion and forward planning. The list is not exhaustive, but aims to raise those issues deemed 

most important by the evaluation, in supporting the project through its next phase of development 

and delivery. Data collected through evaluation questionnaires and interviews with participants 

and deliverers revealed the following common themes: 

 

 Delivery of Open Doors programme 

 Content of Open Doors programme 

 Promoting access and inclusion 

 Providing a model of best practice.  
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7.1 Delivery of Open Doors 2015 

 

Open Doors 2015 was managed by Marianne Barraclough for Sinfonia Viva and Aimee Harrison  

for Nether Hall School, with creative direction from Jack Ross in collaboration with Dave Ayre and 

Matthew Dunn. Introductory workshops were delivered with each class across the school, while a 

core group of students worked with the musicians for the duration of the programme. The project 

team was praised repeatedly for their ‘collaborative approach’, along with their ‘flexibility’, 

‘sensitivity’ and ‘understanding’ towards participant needs and expectations. This student centred 

approach resulted in positive outcomes for participants and deliverers alike, including e.g. 

relationship building within the group; increased awareness of special educational needs; a greater 

understanding of creative and/or musical processes. Although challenging to engage meaningfully 

with all classes within the confines of the programme, the delivering musicians demonstrated a 

wholly intuitive and responsive approach in their working, raising the aspirations and realising the 

potential of students and teachers alike.  

 

“The good thing about it being quite a long session, you could actually spend five or ten minutes  

with one child. There was one student who didn’t want to play music but really wanted to dance 

.The session allowed the time to really focus and help him to find a way in. When you get the 

instrument up close to the children, quite often you get a very different reaction. In doing that,  

you get a pretty good idea of the staff, how they are going to react with you and the child too. 

We managed to get round to everybody, the length of the session allowed that depth of 

engagement.”  

        Project Team Member, Open Doors 2015 

 

The CPD event took place at the end of the first day’s student workshops, which although logical in 

terms of the programme’s schedule, resulted in staff meeting the Open Doors delivering team - and 

indeed the project - at the same point as their students. In addition, this session was delivered to 

the core team of teaching/support staff only, as opposed to all of those working across the school. 

This was felt to be a missed opportunity, in that only a small minority of adults benefited from the 

training and were not engaged in the project’s initial planning stages.   

“The CPD session happened after the first day of workshops. In some ways, this was the right 

time to have it, as the team had delivered some sessions, met some of the young people and 

staff. In future, it might be better to have this session in advance of the first session with young 

people, maybe directly following - or as part of - the main planning session, so that as well as 

offering some starting points for delivering creative music work in school, the team and school 

staff would have begun to build a relationship prior to any sessions with the young people.”             

        Project Team Member, Open Doors 2015 
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In order to support the final Open Doors sharing events, an ensemble of 12 additional Sinfonia Viva 

musicians joined the project team, performing alongside students and teachers both in school and 

at De Montfort Hall. The Nether Hall School concert was described as ‘exciting’, ‘uplifting’ and 

‘wonderful’ with audience members remaining fully attentive and engaged for towards an hour, 

demonstrating its resounding success. In spite of the challenges associated with learning a new 

repertoire - in an unfamiliar setting within a tight timeframe - the positive outcomes were 

undoubtedly due to the commitment, energy, enthusiasm and generosity of spirit in all involved.       

 

“The orchestra and I often arrive towards the end of a project, as we did yesterday. There was  

a lot of material to get used to very quickly, the film scores, the songs and so on. Viva do this 

kind of work extremely well, so everything was well prepared and the children were extremely 

enthusiastic. There was a really good dynamic about the rehearsals, so it was easy in terms of 

the enthusiasm and energy of the young people. So pressurised in the way that these things 

always are but at the same time, very exciting, engaging and inspiring!  

   

Project Team Member, Open Doors 2015 

 

 

Recommendations: 

 

 Project aims and objectives should be discussed and agreed by all stakeholders and project 

team members at the outset; individual roles and responsibilities should also be agreed by 

all parties involved in the programme’s delivery  

 Planning meetings and observation sessions should be included within the programme’s 

schedule, with sufficient time and resource allocated to each 

 The continuous presence of a lead representative from Sinfonia Viva, working in close 

collaboration with a lead teacher from the participant school benefits the smooth delivery 

of Open Doors and as such, is to be recommended in future phases of the project 

 If students are to perform outside of school, sufficient time and resource is needed to 

ensure the diversity of specific, individual needs are both anticipated and met 

 Musicians and all other project team members should once again be selected for their 

disability awareness, experience and understanding, in order to ensure the most positive 

outcomes for participants and deliverers alike.    
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7.2 Content of Open Doors 2015 

 

Open Doors 2015 comprised a programme of five ‘welcome to school’ sessions, 12 in-school music 

and voice workshops, two celebratory sharing events and one after school workshop for teaching 

and support staff. This year’s programme engaged with 83 students and 53 teaching/support staff 

across Nether Hall School, successfully incorporating the building blocks of effective learning i.e. 

discovery, engagement, motivation and focus. Having professional musicians playing in the foyer at 

the beginning of the school day along with those performances by Sinfonia Viva’s ensemble were 

felt to ‘raise the profile’ of the Open Doors project across the school and music more generally. The 

filming and screening of workshops delivered to PMLD students was also noted to be an especially 

valuable part of this year’s programme, enabling participants and process to be represented at the 

final sharing events.     

  

“Yesterday was absolutely fantastic! It really exceeded all of our expectations. The children 

enjoyed it so much and the staff as well! The fact that Jack, Dave and Matt stuck with our initial 

feelings and thoughts of what we wanted to do, in making a piece of work that represented the 

whole school. Having the ability to project the work done with the PMLD students onto a large 

screen, so Jack working with Phil to create a beautiful piece of work that really represented our 

students, that has been such an important part of this project.”  

 

  Participant Teacher, Open Doors 2015 

 

Through its participant centred mode of delivery, Open Doors 2015 took account of the full range 

of individual needs, while fulfilling the aspirations of all stakeholders. Students and teachers alike 

were observed to especially appreciate the numerous sensory elements included in Open Doors 

2015 (e.g. feeling the vibrations of individual instruments; exploring percussion instruments in 

different ways; suggesting and learning signs to accompany musical compositions), all of which 

added richness and diversity to the programme. At the planning stages, Nether Hall requested that 

this year’s programme should engage with the maximum number of students, teaching and support 

staff across the school, with a focus upon incorporating the young people’s creative ideas in any 

resulting works. Inspired by ‘the elements’, four new compositions were created during the project, 

described as ‘beautiful’, ‘delightful’, ‘sophisticated’ and ‘tuneful’. Importantly, these works were 

recognised to include individual student contributions, at once providing a meaningful legacy for 

the school and Open Doors more broadly.     
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“Working from those tiny moments that were given to Jack, who then worked to create some 

very beautiful pieces of music! That was another thing that really shone through to everyone,  

in that the music created from those very tiny moments was beautiful! It was actually nice to 

listen to and I think that’s really important. Sometimes when we are doing projects like this,  

if we have a lot of technology, it can sound like ‘organised noise’. This didn’t, it sounded like 

beautiful music.”  

        Participant Teacher, Open Doors 2015 

 

Building upon the learning from last year’s pilot project, Open Doors 2015 made increased use of 

the skills provided by Sinfonia Viva’s ensemble, with live accompaniment and performance planned 

as an integral part of the two final sharing events. In addition to enabling the Nether Hall 

community (i.e. students, teaching and support staff, families and friends) to experience a high 

quality, professional orchestra within their school setting, including Sinfonia Viva within the LSMS 

showcase event extended this unique cultural experience to 478 young people and 500 adults  

from across Leicestershire, while promoting the Open Doors partners’ wider ambition to provide 

accessible and inclusive musical activities.   

 

“We’re from Measham School, in Leicestershire. There are 17 of us here today. Some of us are in  

the school orchestra and some just love playing music. We just got to watch Nether Hall School 

when they were rehearsing with the orchestra. I saw some violins, double bass, cello, clarinet 

and lots more. Were they children with disabilities? I think the orchestra was good, especially 

the violins but also, the children were really good. You know, keeping in time to the music and 

the percussion instruments they were playing. Just doing what they were supposed to be doing!”    

 

         Measham School Student, Open Doors 2015 

  

Recommendations: 

 

 Open (in-school) sharing events provide an opportunity to engage with the wider school 

community, families, governors and other stakeholders, and as such are recommended 

 High profile (out of school) sharing events are noted to increase individual confidence and 

self-esteem for participant students and teachers, and as such are to be recommended 

 Live performance delivered by Sinfonia Viva’s ensemble is noted to raise the profile of 

Sinfonia Viva and live music more broadly; as such, this is to be once again recommended 

 CPD event(s) should be delivered to all school teaching and support staff with the 

additional presence of wider project team members, to introduce i.e. aims and objectives;  

Individual team members; ethos and practice; roles and responsibilities 

 Regular project team forward planning and de-briefing meetings should be included within 

the project schedule, with sufficient time and resource allocated to each. 
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7.3 Promoting access and inclusion 

 

England is acknowledged to be a world leader in music education13, while provision has existed 

locally for over 50 years. However, as noted in the Henley Report14, the standard of music 

education differs across the country, therefore change is needed to enable all students to receive  

a high quality music education and more especially, those with additional and/or specific 

educational needs. The Open Doors project partners are committed to delivering high quality, 

inclusive music provision for young people in SEN settings, extending new creative and cultural 

opportunities to students and teachers across Leicestershire. Open Doors 2015 enabled numerous 

students and teachers to experience high quality live music, while encouraging a more diverse and 

representative audience for the arts in the future.  

 

“It really means a lot to me, to help these young people catch the music bug at this early stage 

 in their lives. It really doesn’t matter in one sense where they end up, it’s more about creating  

an audience for the future, ensuring there is an audience for music. However, it’s even more 

fundamental than that, in that music enables people to connect and be ‘civilised’ in the right 

sense and the healthiest sense. To understand each other, to share and work together and 

goodness knows, don’t we need plenty of that in this world of ours today!”            

 

Project Team Member, Open Doors 2015 

 

                                                 
13 National Music Participation Director’s Report (2010).  
http://www.thefms.org/wp content/uploads/2010/12/nmpd-music-data-report-october-2010-final.pdf 
14 Henley, D. (2011). Music Education in England: A Review. London: DCMS/Dept. for Education       
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The Open Doors project partners understand that music has the power to transform young lives, 

with a proven positive impact on children and young people’s educational, social and emotional 

development. However, many children and young people continue to leave school having never 

learned to play a musical instrument, watched a live music performance in a theatre or listened to 

professional musicians. Open Doors 2015 provided unique opportunities for Nether Hall students 

and teachers to engage with Sinfonia Viva’s musicians within the setting of their school, while 

promoting access and inclusion.  

 

“When the children came into school this morning and went past the reception, the musicians 

were playing and it was really lovely. Firstly, it was just lovely for the children to see the 

instruments and then to have the chance to hear them live. A few of the children went back to 

watch the musicians. It’s good to have professional musicians of course but really, it’s just lovely 

to have live music. To have that experience of getting close to an instrument and being able to 

touch it. They hear music through the radio and so on, but to see it live is totally different. I think 

it’s very exciting for us all.”  

         Participant Teacher, Open Doors 2015 

 

 

Recommendations: 

 

 Delivering musicians and music leaders should at all times be open, flexible and sensitive to 

the individual and/or specific needs and interests of participant children and young people 

 Consideration should be given to including the widest range of sensory elements within 

each music workshop, performance and/or sharing event, ensuring maximum access and 

enjoyment for all participants 

 Open (in-school) sharing events provide an opportunity to engage with wider the school 

community, families, governors and other stakeholders with professional musicians and 

live performance, and as such are recommended 

 High profile (out of school) sharing events are noted to increase disability awareness 

amongst mainstream school students, teachers, friends and families, and as such are  

to be recommended 

 Host venues should be selected with the individual and/or specific needs of SEN students  

in mind and with particular reference to physical access. 
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7.4 Providing a model of best practice 

 

In the UK, there is widespread acceptance that equality and diversity in the arts is of benefit to all 

art lovers and society more broadly. Diversity is intrinsic to music, to arts practice and culture, yet 

this viewpoint is often obscured to the detriment of us all.15 Research indicates that individuals with 

a disability or illness have significantly lower rates of arts attendance or participation than those 

without disability or illness.16 The Open Doors project partners (i.e. LSMS, Sinfonia Viva and 

Orchestras Live) seek to redress such inequality. Open Doors 2015 engaged directly with 83 young 

people with a wide diversity of special educational needs, many of whom had not worked with 

professional musicians, experienced live orchestral music and/or performed in a high profile venue 

before. Importantly, Open Doors 2015 has already stimulated thinking as to how its creative 

outputs might now be extended, providing a meaningful legacy for this year’s programme.    

 

“The four songs certainly could become part of our school repertoire. We also really want to be 

able to use the footage and the films produced, to show them in the foyer, as children enter into 

the school. Then having Sinfonia Viva in, as an ensemble yesterday, that was amazing for 

everyone in the school. Potentially and for some of those students, the first and only time that 

they may have to listen to a live orchestra. Some of our students will not ever have that 

opportunity outside of school and for us to have enabled that, I think is very special.”  

        

        Participant Teacher, Open Doors 2015 

 

This was only the second occasion for an SEN school to take part in the annual LSMS Summer Music 

Festival at De Montfort Hall but as such, may be seen to be breaking down barriers and forging 

connections between: participant students, teachers and musicians; Nether Hall School and its 

partner schools; Sinfonia Viva and the wider community. Open Doors 2015 was reported to 

promote a greater public awareness of those critical issues relating to diversity and disability, 

without being ‘dogmatic’ or ‘heavy handed’, thereby providing an effective model to share with 

other arts, cultural and educational organisations.  

 

“I think it’s brilliant that Nether Hall School are part of this year’s programme. Music should  

be for everyone! It enriches everyone’s life. Having the opportunity to let music enrich your life 

should be for everyone, so absolutely they should be here! It was wonderful to see them 

rehearse just now! Our own pupils thoroughly enjoyed watching that rehearsal too. I think it 

encourages them to think about disability without being heavy handed about it, maybe even  

to be more open and accepting of individual differences in the future.” 
         

 

       Audience Member, Open Doors 2015 

                                                 
15 DCMS (2007). McMaster Review: Supporting excellence in the arts - from measurement to judgement 
16 DCMS (2014). Taking Part 2013/14: Quarter 3 Statistical Release. London: DCMS    
    https://www.gov.uk/government/publications/taking-part-201314-quarter-3-statistical-release 
 

https://www.gov.uk/government/publications/taking-part-201314-quarter-3-statistical-release
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In responding to the learning outcomes and recommendations resulting from last year’s pilot 

project, Open Doors 2015 delivered a highly successful programme, achieving multiple benefits for 

participants and stakeholders alike. The Open Doors partners have already begun to suggest ideas 

for the project’s dissemination, thereby extending the learning experiences to a far wider audience 

across the fields of music and special educational needs. In addition to conference papers and 

presentations, Nether Hall School might also promote the programme and its outcomes to all 

parents and governors. A dissemination or ‘sharing’ event is also recommended - for existing and 

potential stakeholders - in order to raise awareness, generate ideas and stimulate further support 

for the next phase of Open Doors.  

 

“Aimee is going to speak at the Leicestershire Schools Music Conference and we’re also going  

to investigate presenting at the national Music Mark Conference. We can publish support 

materials online and get our teachers to be advocates amongst the SEN schools sector. It would 

be really nice if the song ‘Bella Mama’ was disseminated to all of the schools across the county, 

then next year it could be an opener that all children and young people would have learned. It 

would also be really nice to see another SEN school up on that stage - or even all three in year 

four - so that the project extends and grows each year. That would be great!”   

         

      Project Team Member, Open Doors 2015 

 

 

Recommendations: 

 

 Consideration should be given to the inclusion of SEN schools in the planning and delivery 

of all future LSMS programmes, taking forward the learning outcomes from Open Doors  

 Consideration should be given to bringing together Ashmount School with Nether Hall 

School students and/or teachers, in order to share their experiences of Open Doors 

 Resources produced by Open Doors 2014 and 2015 (e.g. contact list for professional 

musicians and Sinfonia Viva; Open Doors compositions and films; Open Doors evaluation 

reports) might now be shared online with all SEN schools across Leicestershire  

 Findings from Open Doors 2014 and 2015 might now be disseminated to a wider (i.e. arts, 

music, special educational needs, disability awareness) audience, in order to maximise skills 

sharing and professional practice.  
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8  Summary and conclusions 

 

This evaluation has examined the processes, inputs and outputs of Open Doors 2015, as 

experienced by participant students, teaching staff and project team members. The findings have 

revealed many positive outcomes resulting from the programme, for participants and the Open 

Doors partners more generally. The evaluation has also described the main learning points 

experienced in the second phase of the programme, as reported by deliverers and participants. 

 

Leicester-Shire Music Education Hub recognises that active participation in music activity has 

impacts upon children and young peoples’ attitudes, attainment and achievement, as described in 

this evaluation. Open Doors aims to introduce young people with special educational needs to 

‘music’ and in the very broadest sense. Through Open Doors numerous young people have had the 

chance to explore, create and perform their own work in front of their peers. The project aims to 

improve children’s creative musical skills, communication skills, teamwork and confidence. This is 

already happening, as described in this report. In addition, Open Doors has begun to develop 

teachers’ skills and confidence in teaching music, while participants have been encouraged to 

realise the benefit of working with individual professional musicians and Sinfonia Viva.  

 

During its second phase, Open Doors 2015 delivered 12 individual music and voice workshops  

to 83 students and 53 teaching/support staff, facilitated by three professional musicians. The 

programme also included the opportunity for participant students, teachers and wider family  
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members to experience live musical performances by 12 of Sinfonia Viva’s ensemble musicians. 

This year’s programme culminated in two final sharing events at Nether Hall School and De 

Montfort Hall, Leicester engaging with a further 478 young people (i.e. siblings and friends) and  

500 adults (i.e. governors, parents and friends; wider stakeholders).  

 

Open Doors 2015 resulted in many positive outcomes for the larger majority of stakeholders: 

students, teachers and schools, project team members and partners. Positive outcomes for 

students described in this evaluation include: engagement, inspiration and enjoyment; social and 

communication skills; increased confidence and self-esteem. Positive outcomes for teachers 

meanwhile include: engagement, inspiration and enjoyment; supporting teaching and learning; 

stimulating further creative activity. In spite of the ambitious targets and demanding schedule, the 

project team worked vigorously to ensure that resulting outputs were of high quality, delivered on 

time and within budget. The second stage of the project has provided further valuable learning 

outcomes, which will support improvements to Open Doors in its next phase of delivery.  

 

The successes of this year’s programme have undoubtedly been due to the shared vision, energy 

and commitment of the Open Doors delivering musicians and wider project team, with consistent 

support from Nether Hall School, its participant teachers and students. Time now needs to be 

devoted to discussing and reflecting upon both the achievements and learning outcomes of the 

programme, prior to moving forward in the most appropriate ways for all involved. This process will 

prove invaluable in suggesting how Open Doors might be best sustained and developed in its next 

phase and beyond, in order to realise its ultimate goals. 

  

“The musicians have worked right across the school. Starting with playing in reception 

each morning, to being seen around the school each time they were in. The fact that 

you could touch the instruments and feel their vibrations, so participating at your own 

level. This afternoon the children were listening intently for almost an hour. Listening 

and moving to the music. Open Doors has touched absolutely everyone in the school; 

the project has truly exceeded our expectations!”  

 

      Nether Hall School Headteacher, Open Doors 2015 
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10 Appendices 
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i. Teacher Evaluation Questionnaire 

Open Doors 2014  
 

Staff Evaluation Questionnaire 
 

Thank you for taking part in Open Doors 2015. We hope that you found the project interesting and 

importantly, you enjoyed it! To help us deliver the best experience for all SEN students, teachers 

and support staff in the future, we would like you to complete this short evaluation questionnaire.  
 

Section A: Tell us about you and the Open Doors Project 

 

1.  Are you?    Teaching Staff          Support Staff 

2.  Have you taken part in any music   

     courses since your initial training?  

    Yes                          No                 

3.  What were you hoping to gain from  

     the Open Doors music project? 

    

4.  To what extent did Open Doors  

     meet your expectations? 

   Exceeded       Fully       Partially       Not at all 

5.  To what extent did Open Doors 

     meet your students’ expectations? 

   Exceeded       Fully       Partially       Not at all 

 

6.  To what extent did each aspect of 

     Open Doors meet your expectations? 

 

     i.    CPD after school event  

     ii.   Musicians in school 

     iii.  Sharing event/celebration day 

     iv.  Workshop leaders 

     v.   Content of workshops 

 

 

   i.    Exceeded       Fully       Partially       Not at all 

   ii.   Exceeded       Fully       Partially       Not at all 

   iii.  Exceeded       Fully       Partially       Not at all 

   iv.  Exceeded       Fully       Partially       Not at all 

   v.   Exceeded       Fully       Partially       Not at all 

7.  To what extent has Open Doors made  

     a positive impact upon the following?  

 

i.    Music practice across the school 

ii.   Students’ enjoyment of music 

iii.  Students’ understanding of music 

iv.  Students’ focus and concentration 

v.   Students’ social interactions 

vi.  Your own confidence in music making 

vii. Your own enjoyment of music making 

 

 

 

   i.    Very much      Just a little       Not at all 

   ii.   Very much      Just a little       Not at all 

   iii.  Very much      Just a little       Not at all 

   iv.  Very much      Just a little       Not at all 

   v.   Very much      Just a little       Not at all 

   vi.  Very much      Just a little       Not at all 

   vii.  Very much      Just a little      Not at all 

 



Open Doors 2015 Evaluation Report. Susan Potter, July 2015        39 

Section B: Tell us about the impacts of Open Doors upon music in your school 

 

8.   Open Doors provided us with the chance to work collaboratively with professional musicians 

       Strongly agree  /  Agree   /   Neither agree nor disagree   /   Disagree   /   Strongly disagree 

 

9.   Open Doors gave music and sound a higher profile in our school 

       Strongly agree  /  Agree  /   Neither agree nor disagree   /   Disagree   /   Strongly disagree 

 

10.  Open Doors encouraged us to make music in new ways, using voice and instrumentation 

        Strongly agree  /  Agree   /   Neither agree nor disagree   /   Disagree   /   Strongly disagree 

 

11.  Open Doors encouraged us to be more creative and experimental in our music making  

        Strongly agree  /  Agree   /   Neither agree nor disagree   /   Disagree   /   Strongly disagree 

 

Section C: Tell us about the impacts of Open Doors upon you and your students 

 

12.  Open Doors provided opportunities for our students to take ownership of their music making 

        Strongly agree  /  Agree   /   Neither agree nor disagree   /   Disagree  /   Strongly disagree 

 

13.  Open Doors promoted creativity and teamwork, boosting students’ confidence and self-esteem 

        Strongly agree  /  Agree   /   Neither agree nor disagree   /   Disagree  /   Strongly disagree 

 

14.  Our students now look forward to music activities more than before 

        Strongly agree  /  Agree   /  Neither agree nor disagree   /   Disagree   /   Strongly disagree 

 

15.  Our students are now more confident during music activities 

        Strongly agree  /  Agree   /   Neither agree nor disagree   /   Disagree  /   Strongly disagree 

  

Section D:  Tell us about any longer term impacts and/or your suggested improvements  

 

16.  Tell us one new thing learned during the Open Doors project and/or from working with the musicians 

 

 

 

 

17.  Tell us what you are planning to do next with your music making activities in school 

 

 

 

 

18.  How might we improve the Open Doors project in the future and/or working with other SEN schools? 

 

 

 

 
 

 

Many thanks for taking time to complete this Endline Evaluation Questionnaire 
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ii.  Student Evaluation Questionnaire 

         

 

 

Thank you for helping us make music. We hope to see you again soon! 

                  
  

                

    

    

    

Can you think of three good words to describe the music project?  

 

    What one thing will you remember most from the music project? 

 

Please tell us about the  

music making project!  

        Did you like listening to the morning music?        

         

        Did you like playing the instruments?        

         

        Did you like the special sharing event?        

         

        Did you like working with Jack, Dave and Matt?        

         

        Did you like making and singing some new songs?        

         


